FEBRUARY 19, 2018
CITY COUNCIL MEETING
REGULAR BUSINESS MEETING
1705 MAIN STREET
DAPHNE,AL
6:30P.M.
1. CALL TO ORDER:
There being a quorum present Councilwoman Conaway called the meeting to order at 6:30p.m.

2. ROLLCALL
COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; Doug Goodlin; Ron Scott; Robin LeJeune;
Joe Davis.
Also Present: Dane Haygood, Mayor; Candace Antinarella, City Clerk; Brandy Volovecky, Assistant City Clerk;
Jay Ross, City Attorney; James White, Fire Chief; David McKelroy, Recreation Director; Adrienne Jones, Planning
Director; Richard Merchant, Building Department; Kelli Kichler, Finance Director/Treasurer; David Carpenter,
Police Chief; Jeremy Sasser, Public Works; Ronnie Huskey, Facilities Director; Tonja Young, Library Director;
Margaret Thigpen, Civic Center Director; Vickie Hinman, Human Resources Director.
INVOCATION/PLEDGE OF ALLEGIANCE:
Invocation was given by Neil Beasley from Daphne United Methodist Church.
3. APPROVE MINUTES:
The February 5, 2018 Council Meeting minutes were approved.
4. REPORT OF STANDING COMMITTEES:
A. FINANCE COMMITTEE- Rudicell
Councilman Rudicell said the Finance Committee meets the third Monday of each month at 4:30 p.m.
B. BUILDINGS & PROPERTY COMMITTEE- LeJeune

MOTION by Councilman LeJeune authorizing Mayor Haygood to extend the terms of the Project Development
Agreement between Daphne Strike Soccer Club, Inc. and the City of Daphne for an additional 90 days.
MOTION CARRIED UNANIMOUSLY
C. PUBLIC SAFETY COMMITTEE- Davis
Councilman Davis indicated that the next meeting will be on March 12, 2018 at 4:30p.m.

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE- Goodlin
Councilman Goodlin indicated that the next meeting will be on March 5, 2018 at 4:30p.m.
E. PUBLIC WORKS COMMITTEE
Councilman Coleman said the Museum minutes from the January 8, 2018 meeting are in the packet and the next
Public Works meeting will be on March 5, 2018.

5.

REPORTS OF SPECIAL BOARDS & COMMISSIONS:
A. Board of Zoning Adjustments- Adrienne Jones
The upcoming meeting is on March 1, 2018.
B. Downtown Redevelopment Authority- Conaway
The DRA meets next Wednesday at 5:30p.m.
C. Industrial Development Board- Davis
The next work session meeting will be tomorrow at 11:30 a.m.
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D. Library Board- Rudicell
The Library Board meets on the second Thursday of the month at 4 p.m. in the library.
E. Planning Commission - Scott
The Planning Commission meets this Thursday at 5 p.m.
F. Recreation Board - LeJeune
This month's meeting was canceled due to Valentine's Day. The Recreation Board is getting a lot of work done
regarding the Park Drive project bid revision.
G. Utility Board - LeJeune
The minutes from the January 8, 2018 meeting are in the packet. A special called meeting was held on February 8,
2018 regarding the implementation of protective measures to prevent further spills.
6. MAYOR'S REPORT
Mayor Haygood referenced the special called meeting of the Daphne Utilities Board on February 8, 2018 and said
management gave an excellent presentation which provided reassurances to attendees that management is addressing
these concerns. He noted that despite the recent heavy rains, there have been no sanitary sewer overflows.

The Celebration of Life for Maria Nicholson was held today. Ms. Nicholson had been with the City of Daphne for
more than 22 years and has made numerous contributions. Mayor Haygood asked everyone to keep her family and
friends in their prayers, as well has her fellow City of Daphne employees. He said it has been a very tough time; the
City has lost three employees in a short period of time.
Mayor Haygood mentioned the Florida school shooting and informed the public of the safety measures in place in
Daphne, including the School Resource Officer (SRO) program which is funded by the City of Daphne. He read an
email from Ms. Azure Joiner, Assistant Principal of Daphne Middle School, thanking the Mayor and Council for
having SROs on campus.
Regarding Ordinance 2018-04, Re-zone of the Jacob's Well, LLC & Ruth Metcalfe Rye Property, Mayor Haygood
said the chief concern of the public is the interconnectivity between Highway 98 and Main Street. He would not be in
favor of the rezoning, the way it is currently structured. There will be growth in the city in the future but there needs to
be a plan and expectations. He stressed the need for public input and community involvement.
7. CITY ATTORNEY REPORT:
No report.
8. DEPARTMENT HEAD COMMENTS:
David Carpenter, Police Chief- There were no incidents this Mardi Gras season.

David McKelroy, Recreation Director- Gave information on upcoming tournaments and events.
9. CITY CLERK'S REPORT:
No report.
10.

PUBLIC PARTICIPATION

Sandy Robinson, 1500 Main Street, spoke against the development. She said this is a special place. This rezoning
will affect not just this area, but all of Daphne. She stressed the safety and character of downtown and said the
Council represents "us as a city."
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Clay Calvert, 604 Lea Avenue, spoke against the development. He said he rides his wheelchair downtown. He
previously ran for Daphne City Council and said Daniel Dyas was one of his biggest supporters and told him he was
concerned about Mr. Calvert's safety and the safety of his own children; Mr. Calvert doesn't know why there is a
contradiction.
Ed Baldwin, 903 Halls Lane, spoke against the development. He has lived here for 41 years and the citizens need
the Mayor and the Council's help. He said the residents and homeowners are the lifeblood of Olde Towne Daphne
and they will fight to preserve the area's integrity.
Faye Ernest, 804 Daphne Court, spoke against the development. She said this is her seventh time visiting City Hall
since November. She said there are two possible other entrances. She is concerned with traffic congestion three
times a day; this is a safety concern for students. She said Daphne Court does not meet fire code standards. Ms.
Ernest also said she is concerned that some articles of the Daphne Land Use and Development Ordinance have been
overlooked.
John Mangan, 802 Daphne Court, spoke against the development. He said the peace and quiet will be lost and that
there was a minimum of public information regarding this. He said the project is too ambitious for the available
land in his opinion. Access through Daphne Court is not a good idea; Daphne Court is not physically big enough.
Mr. Mangan said this plan sets a very bad precedent for the future of Daphne.
Bill Hawkins, 801 Daphne Court, spoke against the development. He said Olde Towne Daphne needs to be
protected. He asked the Council if they want the demise ofOlde Towne Daphne to be their legacy.
Robert Dyer, 801 Halls Lane, spoke against the development. He said he has attended every meeting regarding this
so far. He asked how many people would be aware of this potential development if it weren't for him and other
residents. He said this proposal should have never gotten this far; PUD guidelines have not been met.
Craig Dyas, the developer, said they did not start this looking to raise a crowd of opposition. He said their goals are
true and honest. There are issues with traffic, volume on Daphne Court and interconnectivity between Highway 98
and Main Street. Mr. Dyas said had they been approached by the opposition, he believes they could have worked
through a lot of these issues. He said the PUD actually saves quite a few oak trees by reducing the setback on the
4.36 acres behind the shopping center on Highway 98. He said they are not going to take down large, live oaks
without mitigating it in accordance with Daphne's Ordinance. He said they would like to commit to putting in
private roads from the end of Daphne Court all the way through the backside of Shore Oaks. He said they have
asked for ten units on the R3 parcel, but they are prepared to reduce this to six units. He said they also would like
to put in a gate to be used for emergency use to connect the 4.36 acre parcel and the 1.8 acre parcel.
Public Participation closed at 7:10p.m.
11.

RESOLUTIONS & ORDINANCES:
RESOLUTIONS:
2018-06 - A Resolution Declaring Certain Personal Property Surplus and Authorizing the Mayor to
Dispose of Such Property.
2018-07 - Authorizing the Mayor to execute an Agreement concerning Transportation Planning
Process for the Eastern Shore Urbanized Area between Baldwin County and the Municipalities of
Daphne, Fairhope, Spanish Fort, Loxley and the State of Alabama.
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MOTION BY Councilman Scott to waive the reading of Resolution 2018-06. Seconded by Councilman
Rudicell.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Scott to adopt Resolution 2018-06. Seconded by Councilman Davis.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Scott to waive the reading of Resolution 2018-07. Seconded by Councilman Davis.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Scott to adopt Resolution 2018-07. Seconded by Councilman LeJeune.
MOTION CARRIED UNANIMOUSLY

ORDINANCES:

2018-03 - Appropriation: Bayfront Drive Street Scape Improvements: Design Fees - Dewberry
Engineers, Inc., $86,700
2018-05 -Amending Section 4-3 of the Daphne Code of Ordinances and Providing Standards for the
Keeping of Domestic Poultry in the City of Daphne
MOTION BY Councilman Coleman to waive the reading of Ordinance 2018-03. Seconded by Councilman
Goodlin.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Coleman to adopt Ordinance 2018-03. Seconded by Councilman LeJeune.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Scott to waive the reading of Ordinance 2018-05. Seconded by Councilman
Goodlin.
MOTION CARRIED UNANIMOUSLY
MOTION BY Councilman Goodlin to adopt Ordinance 2018-05. Seconded by Councilman LeJeune.
MOTION CARRIED UNANIMOUSLY
2018-04- Re-zone of the Jacob's Well, LLC & Ruth Metcalfe Rye property
MOTION BY Councilman Scott to waive the reading of Ordinance 2018-04. Seconded by Councilman
LeJeune.
MOTION CARRIED UNANIMOUSLY
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MOTION BY Councilman Scott to adopt Ordinance 2018-04. Seconded by Councilman LeJeune.
Discussion was held.
Adrienne Jones, Planning Director, and Jay Ross, City Attorney, explained the process for making amendments to
rezoning requests.
Mayor Haygood said he believes the request should be voted on as it is currently written. He said he believes it
should be voted up or down; there is a contingency in attendance that would like to see it come to a conclusion. He
asked the City Attorney to explain Alabama law regarding zoning changes and what that process looks like.
Mr. Ross said the process for this rezoning request is in compliance with Alabama law. He explained the process
for a rezoning request. He said it is up to the City Council to make the final decision. The City Council is not
bound by the Planning Commission's recommendation.
After hearing from the Council, Craig Dyas said he would like to withdraw the application.
RE-ZONE OF THE JACOB'S WELL, LLC & RUTH METCALFE RYE PROPERTY
APPLICATION WITHDRAWN

I'1 READ
2018-06 -An Ordinance consenting to the sale by the Utility Board of the City of Daphne of Certain
Surplus Personal Property
12.

COUNCIL COMMENTS

Councilman Davis said there are 98 soccer teams from out of town coming into Daphne. We need to recognize that
tourism is a major source of resources for our restaurants and hotels. Regarding the Rezone of the Jacob's Well
property, he said he is in favor of the PUD concept. He believes it could work well here as it has in other places. He
said it is a valid utilization of the larger piece of property. Looking at the public safety and traffic, he said he sees no
way for there to be a continuous open road between the 4.3 acres and coming through Daphne Court. He said Daphne
Court needs a second way out for emergencies; an effective emergency exit will benefit the residents.
Councilman Rudicell thanked attendees for coming. He said there will be growth in Daphne but the Council will try
to moderate it. He asked residents to notify each other about what is going on and to continue to participate.
Councilman Coleman said it's great to see the room so packed; the public needs to be involved. He said this property
will be developed but he does not necessarily think a throughway from Highway 98 to Main Street is a good idea. He
said compromise is coming.
Councilman Goodlin thanked attendees for coming. He said we all have different opinions but we need to have
respect for one another. He said he believes the changes that the developer has said would be implemented will be
good changes and will stop traffic down Daphne Court.
Councilman Scott thanked attendees for coming. He stressed compromise and said that neither side is really happy
tonight. He said the Council loves and represents all of Daphne.
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Councilman LeJeune thanked attendees for corning. He said they all that they want to protect Main Street. Even
though it's not always popular, the Council has to give all property owners the same opportunities. If the rezoning
comes back and it is not right, the Council will vote it down. He said he is happy about the chicken ordinance.
Mayor Haygood said he is glad to see a large crowd and encourages public participation. He remarked on the
ALDOT bridge and said he and Council President Conaway met with the ALDOT Director Cooper and expressed
concerns over the lack of information to municipalities. Mayor Haygood said that Jamie Huffman, SRO at Daphne
Middle School, was named Officer of the Year, and Billy Kennedy, Code Enforcement Officer, was named Civilian of
the Year. He said that school safety is something that we all have to look at. He said it's a societal problem. He
would like to have a symposium or conference about school safety in Baldwin County.

Mayor Haygood reported that Ben Cruitt had passed away on Saturday morning. He said their hearts are saddened by
this news.
Council President Conaway thanked attendees for corning and encouraged Mr. Dyas to meet with the residents.
13. ADJOURN:
THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:53P.M.

Respectfully submitted by,

~td.fh~

Candace G. Antinarella, City Clerk

Certification of Presiding Officer

