
BUILDINGS AND PROPERTY COMMITTEE  
MEETING AGENDA 

Monday, August 13, 2018, 5:15 p.m. 
Daphne City Hall, 1705 Main Street, Daphne, AL 36526 

Jubilee Conference Room 
 

1) Call Meeting to Order / Roll Call 
 

2) Approve minutes 
 

3) Public Participation 
 

4) City Boat Ramp Access Projects Report 
 

5) Surplus Property:  Suzanne Henson                                                                                                                      
 

6) Building Inspection Report:   Richard Merchant 
 

7) Civic Center & Bayfront Pavilion Report:   Margaret Thigpen 
 

8) Recreation Report:   David McKelroy 
 

a. Ruff Wilson update 
b. Nicholson Center update 
c. Park Drive – batting cages & maintenance building update 
d. Lott Park – bathroom trailer update 

 
9) Library Report:  Tonja Young 

 
a. Porch update 

 
10) Bayfront Master Plan & Improvement Report:  BJ Eringman/Jeremy Sasser 

 
11) Village Point Bayfront Properties Report:  Selena Vaughn 

 
12) Facilities Report 

 
13) Old Business: 

 
a. Kiwanis All inclusive playground 
b. Bay access 

 
14) New Business 

 
a. Veterans Point update 
b. McMillan Bluff update 

 
15) Any Other Buildings & Property Business 

 
16) Next Meeting:   September 10, 2018 

 
17) Adjourn 
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BUILDINGS & PROPERTY COMMITTEE MEETING 
July 9, 2018, 5:15 p.m. 

City Hall, Jubilee Conference Room  
1705 Main Street, Daphne, AL 36526 

 

MEETING MINUTES    

MEMBERS PRESENT:    Councilman Ron Scott, Councilman Pat Rudicell, Councilman Robin LeJeune, 
Councilman Joe Davis, Councilman Joel Coleman and Council President Tommie Conaway 

ALSO PRESENT:  Candace Antinarella, City Clerk; Jay Ross, City Attorney; Patrick Dungan, City Attorney; 
Kelli Kichler, Finance Director; Betsy Schneider, Operations Director; Suzanne Henson, Senior Accountant; 
Jeremy Sasser, Public Works Director; Richard Merchant, Building Official; Matt Creel, Code Enforcement; 
William Kennedy, Code Enforcement; Tonja Young, Library Director; Margaret Thigpen, Civic Center 
Director; David Carpenter, Police Chief; Brian Goolsby, Police Department. 

1) CALL MEETING TO ORDER / ROLL CALL 

There being a quorum present Councilman Robin LeJeune called meeting to order at 5:35 p.m. 

2) MINUTES 

The minutes of the June 11, 2018 Buildings and Property Committee meeting were approved as presented. 

3) PUBLIC PARTICIPATION 

Willie Young, 25602 Pollard Road, asked about the lights at May Day.  He said people are taking the lights out 
of the fixtures.  He also asked how high piers can be over the water.  He stated in some areas piers are too low 
and block public access and others have ribbons by owners and no trespass signs.  Code enforcement will look 
into this issue. 
 
Earline Harris, 1111 Wilson Avenue, advocate for veterans, spoke on behalf of Willie Young.  She provided 
pictures of May Day park.  May Day pier lacks proper lighting.  There are no trespass signs and ribbons 
blocking citizens from access to the beach near piers.  She asked if there are any regulations as to how piers can 
be built. 
 
Sam Holt spoke concerned about pickle ball, basketball and other activities at the Nicholson Center. 
 
4) CITY BOAT RAMP ACCESS PROJECTS REPORT 

There being no updates on the City Boat Ramp Access Project report, this item was skipped. 
 
5)        SURPLUS PROPERTY 

Suzanne Henson spoke that the city hall phone systems have been replaced. 
 

MOTION BY Councilman Davis to declare Toshiba phones & CIX-670 IPBX Phone System as surplus 
and move the resolution to the City Council meeting. Seconded by Councilwoman Conaway.   

 
MOTION CARRIED UNANIMOUSLY 
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6)        BUILDING INSPECTION REPORT 

Richard Merchant, Building Official, gave the Building Inspection Report for June 2018.  There were 17 new 
residential starts for the month, 1 commercial and a total of 216 new permits. 
 
7)        CIVIC CENTER & BAYFRONT PAVILION REPORT 

Margaret Thigpen, Civic Center Director, gave the Civic Center & Bayfront Pavilion report for June 2018 with 
event totals and financials.  Due to a time constraint she asked to hold over the Star report.  She also said the 
Church of the Highlands economic impact is in the packet.  Liz Roberts with the Eastern Shore Chamber of 
Commerce was invited to speak about the 2019 Jubilee Festival. 
  
8)         RECREATION REPORT 

David McKelroy, Recreation Director, gave the Recreation report.  Trione is busy with something scheduled 
every weekend through Thanksgiving.   
 
9)         LIBRARY REPORT 

Tonja Young, Library Director, gave an update of the activities in June and the fact they served 15,245 people.  
Ronnie Huskey said the Porch should be complete by the end of August. 
 
10)         BAYFRONT MASTER PLAN & IMPROVEMENT COMMITTEE REPORT 

Item skipped due to it being on the Work Session Agenda. 
 
11) VILLAGE POINT FOUNDATION BAYFRONT PROPERTIES REPORT  

BJ Eringman, Deputy Public Works Director, said he is working with Dewberry on the last few changes for the 
walkway.  We are close to getting the final plans.   

12)         FACILITIES REPORT 

Councilman LeJeune said how sad he is to see Ronnie Huskey go and thanked him for the spreadsheet of 
projects.  An update was asked about Lott Park, but no drawings are available.  Jeremy Sasser was asked to give 
an update by the end of the week.  McMillan Bluff was discussed and Ronnie Huskey reported that it should be 
started by the end of the week.     
 
13)         OLD BUSINESS 

a. Animal Shelter – Cat Room 

Ronnie Huskey said we are looking at a design for a new shelter.  He said the current shelter is not a 
good model.  They are looking solely at adding a cat room at the current facility.  He is gathering 
information from the shelter employees and will have more information at the next meeting. 

 
14)         NEW BUSINESS 

a. Utility markers 

Mayor Haygood gave an overview of the history of the markers.  About 18 months ago we started 
seeing more markers in the area.  A letter went to the utility companies asking for a compliance 
plan.  Most of these markers are hollow with a few housing locate wiring.  There have been quite a 
few that have been brought into compliance.  These have become a public works burden for 
mowing.  Code enforcement was asked to remove the markers that are not in compliance.  At this 
time 400-500 have been removed.  It was recommended that this topic be moved to the Ordinance 
Committee.  Councilman Rudicell asked that a registered letter be sent to all utility companies.   
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After the letter was issued with the April 1 deadline, they continued to install new poles in violation 
despite being put in notice.  The goal is the aesthetics of our community.  These companies are in 
violation of the City’s ordinance. 

b. Recreation Employees 

Mayor Haygood said we do not have the parks we anticipated at this time.  He suggested hiring the 
three employees to do other things around the town until the parks are complete.  Councilman 
LeJeune and Rudicell suggested we hire at least one now.  Mayor Haygood suggested we advertise 
and hire all three. 

c. Kiwanis All-inclusive playground 

This item was skipped. 

15)         ANY OTHER BUILDINGS & PROPERTY BUSINESS 

Last Monday the council authorized the Mayor to enter into a lease with ESRT to use the Nicholson 
Center.  Councilman LeJeune addressed Mr. Holt in reference to pickle ball and said they are working 
to minimize the impact.  Mayor Haygood is looking for additional locations for pickle ball.   

16)         NEXT MEETING 

The next meeting is scheduled for Monday, August 13, 2018 at 5:15 p.m. 
 
17)  ADJOURN 

There being no further business to discuss, Councilman LeJeune adjourned the meeting at 6:40 p.m. 
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