BUILDINGS AND PROPERTY COMMITTEE
MEETING AGENDA

Monday, August 13, 2018, 5:15 p.m.
Daphne City Hall, 1705 Main Street, Daphne, AL 36526
Jubilee Conference Room

1) Call Meeting to Order / Roll Call
2) Approve minutes
3) Public Participation

4) City Boat Ramp Access Projects Report

5) Surplus Property: Suzanne Henson

6) Building Inspection Report: Richard Merchant

7) Civic Center & Bayfront Pavilion Report: Margaret Thigpen
8) Recreation Report: David McKelroy

Ruff Wilson update

Nicholson Center update

Park Drive — batting cages & maintenance building update
Lott Park — bathroom trailer update

00T

9) Library Report: Tonja Young
a. Porch update
10) Bayfront Master Plan & Improvement Report: BJ Eringman/Jeremy Sasser
11) Village Point Bayfront Properties Report: Selena Vaughn
12) Facilities Report
13) Old Business:

a. Kiwanis All inclusive playground
b. Bay access

14) New Business

a. Veterans Point update
b. McMillan Bluff update

15) Any Other Buildings & Property Business
16) Next Meeting: September 10, 2018

17) Adjourn



BUILDINGS & PROPERTY COMMITTEE MEETING
July 9, 2018, 5:15 p.m.
City Hall, Jubilee Conference Room
1705 Main Street, Daphne, AL 36526

MEETING MINUTES

MEMBERS PRESENT: Councilman Ron Scott, Councilman Pat Rudicell, Councilman Robin LeJeune,
Councilman Joe Davis, Councilman Joel Coleman and Council President Tommie Conaway

ALSO PRESENT: Candace Antinarella, City Clerk; Jay Ross, City Attorney; Patrick Dungan, City Attorney;
Kelli Kichler, Finance Director; Betsy Schneider, Operations Director; Suzanne Henson, Senior Accountant;
Jeremy Sasser, Public Works Director; Richard Merchant, Building Official; Matt Creel, Code Enforcement;
William Kennedy, Code Enforcement; Tonja Young, Library Director; Margaret Thigpen, Civic Center
Director; David Carpenter, Police Chief; Brian Goolsby, Police Department.

1) CALL MEETING TO ORDER /ROLL CALL

There being a quorum present Councilman Robin LeJeune called meeting to order at 5:35 p.m.

2) MINUTES
The minutes of the June 11, 2018 Buildings and Property Committee meeting were approved as presented.

3) PUBLIC PARTICIPATION

Willie Young, 25602 Pollard Road, asked about the lights at May Day. He said people are taking the lights out
of the fixtures. He also asked how high piers can be over the water. He stated in some areas piers are too low
and block public access and others have ribbons by owners and no trespass signs. Code enforcement will look
into this issue.

Earline Harris, 1111 Wilson Avenue, advocate for veterans, spoke on behalf of Willie Young. She provided
pictures of May Day park. May Day pier lacks proper lighting. There are no trespass signs and ribbons
blocking citizens from access to the beach near piers. She asked if there are any regulations as to how piers can
be built.

Sam Holt spoke concerned about pickle ball, basketball and other activities at the Nicholson Center.

4) CITY BOAT RAMP ACCESS PROJECTS REPORT
There being no updates on the City Boat Ramp Access Project report, this item was skipped.

5) SURPLUS PROPERTY
Suzanne Henson spoke that the city hall phone systems have been replaced.

MOTION BY Councilman Davis to declare Toshiba phones & CI1X-670 IPBX Phone System as surplus
and move the resolution to the City Council meeting. Seconded by Councilwoman Conaway.

MOTION CARRIED UNANIMOUSLY
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6) BUILDING INSPECTION REPORT

Richard Merchant, Building Official, gave the Building Inspection Report for June 2018. There were 17 new
residential starts for the month, 1 commercial and a total of 216 new permits.

7) CIVIC CENTER & BAYFRONT PAVILION REPORT

Margaret Thigpen, Civic Center Director, gave the Civic Center & Bayfront Pavilion report for June 2018 with
event totals and financials. Due to a time constraint she asked to hold over the Star report. She also said the
Church of the Highlands economic impact is in the packet. Liz Roberts with the Eastern Shore Chamber of
Commerce was invited to speak about the 2019 Jubilee Festival.

8) RECREATION REPORT

David McKelroy, Recreation Director, gave the Recreation report. Trione is busy with something scheduled
every weekend through Thanksgiving.

9) LIBRARY REPORT

Tonja Young, Library Director, gave an update of the activities in June and the fact they served 15,245 people.
Ronnie Huskey said the Porch should be complete by the end of August.

10) BAYFRONT MASTER PLAN & IMPROVEMENT COMMITTEE REPORT
Item skipped due to it being on the Work Session Agenda.

11) VILLAGE POINT FOUNDATION BAYFRONT PROPERTIES REPORT

BJ Eringman, Deputy Public Works Director, said he is working with Dewberry on the last few changes for the
walkway. We are close to getting the final plans.

12) FACILITIES REPORT

Councilman LeJeune said how sad he is to see Ronnie Huskey go and thanked him for the spreadsheet of
projects. An update was asked about Lott Park, but no drawings are available. Jeremy Sasser was asked to give
an update by the end of the week. McMillan Bluff was discussed and Ronnie Huskey reported that it should be
started by the end of the week.

13) OLD BUSINESS
a. Animal Shelter — Cat Room

Ronnie Huskey said we are looking at a design for a new shelter. He said the current shelter is not a
good model. They are looking solely at adding a cat room at the current facility. He is gathering
information from the shelter employees and will have more information at the next meeting.

14) NEW BUSINESS
a. Utility markers

Mayor Haygood gave an overview of the history of the markers. About 18 months ago we started
seeing more markers in the area. A letter went to the utility companies asking for a compliance
plan. Most of these markers are hollow with a few housing locate wiring. There have been quite a
few that have been brought into compliance. These have become a public works burden for
mowing. Code enforcement was asked to remove the markers that are not in compliance. At this
time 400-500 have been removed. It was recommended that this topic be moved to the Ordinance
Committee. Councilman Rudicell asked that a registered letter be sent to all utility companies.
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After the letter was issued with the April 1 deadline, they continued to install new poles in violation
despite being put in notice. The goal is the aesthetics of our community. These companies are in
violation of the City’s ordinance.

b. Recreation Employees

Mayor Haygood said we do not have the parks we anticipated at this time. He suggested hiring the
three employees to do other things around the town until the parks are complete. Councilman
LeJeune and Rudicell suggested we hire at least one now. Mayor Haygood suggested we advertise
and hire all three.

c. Kiwanis All-inclusive playground
This item was skipped.
15) ANY OTHER BUILDINGS & PROPERTY BUSINESS
Last Monday the council authorized the Mayor to enter into a lease with ESRT to use the Nicholson
Center. Councilman LeJeune addressed Mr. Holt in reference to pickle ball and said they are working

to minimize the impact. Mayor Haygood is looking for additional locations for pickle ball.

16) NEXT MEETING
The next meeting is scheduled for Monday, August 13, 2018 at 5:15 p.m.

17) ADJOURN

There being no further business to discuss, Councilman LeJeune adjourned the meeting at 6:40 p.m.
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CITY OF DAPHNE, ALABAMA
RESOLUTION 2018 -

A RESOLUTION DECLARING CERTAIN RECOVERED OR FOUND PROPERTY
SURPLUS AND AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY

WHEREAS, the Department Heads of the City of Daphne Police Department has certain
recovered or found property that has been held over the required time; and

WHEREAS, the items listed below are recommended for disposal.

NOW, THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF DAPHNE, ALABAMA that

1. The property listed attached is hereby declared to be surplus property; and

2. The Mayor is authorized to advertise and accept bids through Govdeals.com as
Contracted, sell through a Public Auction, or donate such recovered or found property; and

2. If said property is sold the Mayor is authorized to deposit any and all proceeds to the
appropriate City Fund. The Mayor is further authorized to direct the disposition of any
property which is not claimed by any bidder and sign all necessary documents.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, THIS day of , 2018

Dane Haygood, Mayor

ATTEST:

Candace G. Antinarella, City Clerk



ASSET DISPOSITION FOR

(1 Form per Locatfon)
Disposition must be approved by: MAYOR:

Date: BY: 5/23/2018 Department Head Approval. _W{é{“}
5 —~asotsscslVlecess /

RE@EEWE

--------------

Department Detective Division Location where Asset is stored: PD - Evidence
Reason for Disposition: Found or Recovered Property, owner unknown
Computer/Electronic Equipment MUST be evaluated by IT Coordinator:
Do NOT take items to Surplus Storage until the form is approved by the Mayor and retumned by Finance. Coordinate the delivery of
approved Surplus items to be sold with Finance Senior Accountant & Mechanical Shop Supervisor. All Computer related equipment
must be evaluated by IT before being sent to Recycling.*
Description of items to be W
SOLD, DONATED, TRADED-IN, VIN / Serial # Veh/Eq# :E::m:"g'gd;:?g"'}”;;:‘m: d',
THROWN AWAY or sent to RECYCLING THROW AWAY- SAFETY HAZARD | RECYCLE
Black Amnitron wrist watch Donate
"Gold ring with unknown scribe Donate
"Watch X 16 Donate
|Be|t buckles Donate
Jowelry Donate
Automotive HVAC hose Donate
Auburn backpack Donate
Vinyl stickers Donate
Survival card tool Donate
car stereo / cd player Donate
"ROKU box streaming device - new in box Donate
ROKU box streaming device - new in box Donate
ROKU box streaming device - new in box Donate
Apple TV X 4 Donate
lINest smoke and carbon mon. detector Donate
"Beckett waterfall pump 3600 Donate
"Beckett waterfall pump with filters 800 Donate
|[Nike Air Maxx shoes - New Donate
lSilver Ring Donate
14K white gold wedding band Donate
King sheet set / Pillow cases (3) - New Donate
Backpack I o | Donate
Disposition Methods: SELL (Govdeals or list Gov Agency) | RECYCLE (through PW Recycling or Mech Scrap Bin) | DONATE (list the
organization) | THROW AWAY— SAFETY HAZARD (st reason) | TRADE-IN (iist company accepting trade-in and trade-in value)
For Finance Department's Use Only:
Senior Accountant Date:
Disposition recorded in Fixed Asset Program Dat_____ Disposition Recorded on Vehicio Sproadshest _____Date
COPY TO MECHANICAL DEPARTMENT IF ASSET IS A VEHICLE OR MOTORIZED EQUIPMENT,

*ASSETS DISPOSED OF THROUGH SURPLUS SALE/DONATION HAVE TO BE REVIEWED BY COUNCIL & APPROVED BY RESOLUTION.
*COPY TO PW-RECYCLING IF ASSET IS RECYCLED (COMPUTERS / ELECTRONICS / APPLIANCES) - FOR PICKUP

Revised 7117




BCEIVE
AUG 0 9 2018
Date: py. §/23/2018

ASSET DISPOSITION FORPQ/'?
(1 Form per Location) '
Disposition must bc approved by: MAYOR: j
) ¥ 4

Department Head Approval: - >

Department Detective Division Location where Asset is stored: "PD- Evidence

Reason for Disposition: Found or Recovered Property, Owner unknown

Computer/Electronic Equipment MUST be evaluated by IT Coordinator:

Do NOT take items to Surplus Storage until the form is approved by the Mayor and returned by Finance. Coordinate the delivery of
approved Surpius items to be sold with Finance Senior Accountant & Mechanical Shop Supervisor. All Computer related equipment
must be evaluated by IT before being sent to Recycling.”
Description of items to be Suiggestad DisposalComments: E_i"
SOLD, DONATED, TRADED-N, VIN/Serial#  |Veh/Eq#| oo R e
THROWN AWAY or aent to RECYCLING THROW AWAY- SAFETY HAZARD / RECYCLE
audio mix table /board Donate
direct tv remote Donate
softball bat Donate
"Assorted DVD titles Donate
Assorted DVD titles Donate
Timex Expedition watch Donate
Aluminum baseball bat Donate
Handpost drive w/ 3 Prong weeding hoe Donate
”Nintendo DS games Donate
Golf clubs Donate
“Golf balls Donate
Iﬁllen's Nike Zoom shoes - New Donate
Men's Air Pegasus shoes - New Donate
Tball bat Donate
Anvil Looper Donate
||Black and Gray lock box Donate
MCasio Wrist watch / silver band;blue face Donate
HCasio Wrist watch / silver band and green numlj Donate
Black timex wrist watch Donate
Apple Ipod 8GB Donate
Apple Ipod Donate
Smart Watc_h_ _ Donate

Disposition Methods: SELL (Govdeals or list Gov Agency) | RECYCLE (through PW Recycling or Mech Scrap Bin) | DONATE (list the
organization) | THROW AWAY - SAFETY HAZARD (iist reason) | TRADE-IN (list company accepting trade-In and trade-in valus)

For Finance Department’s Use Only:

Senior Accountant Date:

Disposition recorded in Fixed Assel Program, Date, Disposition Recorded on Vehicle Spreadshest Date _ __

COPY TO MECHANICAL DEPARTMENT IF ASSET IS A VEHICLE OR MOTORIZED EQUIPMENT
*ASSETS DISPOSED OF THROUGH SURPLUS SALE/DONATION HAVE TO BE REVIEWED BY COUNCIL & APPROVED BY RESOLUTION.
*COPY TO PW-RECYCLING IF ASSET IS RECYCLED (COMPUTERS / ELECTRONICS / APPLIANCES) - FOR PICKUP

Revised 717




BCEIVE ASSET DISPOSITION FO

(1 Form per Location)

AUG U 9 201 8 Disposition must be approved by: MAYOR: L R .
Date: gy 5/23/2018 . Department Head Approval:
Department Detective Division Location where Asset is stored: PD- Evidence
Reason for Disposition: Found or Recovered Property, Owner unknown

Computer/Electronic Equipment MUST be evaluated by IT Coordinator;

Do NOT take iterns to Surplus Storage until the form is approved by the Mayor and retumed by Finance. Coordinate the delivery of
approved Surplus items to be sold with Finance Senior Accountant & Mechanical Shop Supervisor. All Computer related equipment

must be evaluated by IT before being sent to Recycling.*
Suggested DisposaliComments: List

e VIN/Serial#  |Veh/Eq#|  Ser momare ) TRane |
THROWN AWAY or sent to RECYCLING THROW AWAY- SAFETY HAZARD | RECYCLE
|Camera Donate
Ipod 8GB Donate
Kindle Fire Donate

Disposition Methods: SELL (Govdeals or list Gov Agency) | RECYCLE (through PW Recycling or Mech Scrap Bin) | DONATE (list the
organization) | THROW AWAY—~ SAFETY HAZARD (iist reason) | TRADE-IN (list company acoepting trade-in and trade-in valius)

For Finance Department’s Use Only:

Senior Accountant Date:

Disposition recorded In Fixed Asset Program. Date, Disposition Recorded on Vehicle Spresdeheet _____ Date
GOPY TO MECHANICAL DEPARTMENT IF ASSET IS A VEHICLE OR MOTORIZED EQUIPMENT,

*ASSETS DISPOSED OF THROUGH SURPLUS SALE/DONATION HAVE TO BE REVIEWED BY COUNCIL & APPROVED BY RESOLUTION.
“COPY TO PW-RECYGLING IF ASSET IS RECYCLED (COMPUTERS / ELECTRONICS / APPLIANCES) - FOR PICKUP

Revised 7/17




| obed

294 Jwiag ﬁlom\o:._.m> qor eleqg ddy sleq mﬂm_|m3.ﬂw pied SSAIPPY UOIEDOT GOF  # JILLI JOISEN umm._en_\% nuag awenN woﬂmoo._\w_tmz 1010B13U0D) %omj\o_coo
sjiwiad 19 TVILN3IAISIH ALISNIA HOIH - ¥ - MAN - [enuapisay

00°0vLL$ 00°058'vZZ$ l (s)uuuad 19 2 - MAN - [enuapisay |ejoL
6Z 107 1408 99semel] JO Sale)Sy  UOISINQG qns 9259¢ v ‘suydeq SINOH ANVINYL
ooorl'Ls 00°058'vZ2$ 8102/02/.0 81L0T/0Z/L0 A ON ocmu_ Ayeywe yyuoN 0858 - NQ -8l B ] .meOI 025@._, Fl.v.mmm
994 Jwed jsop/eniep qor  9leq ddy  sjeq enss] snjels  pied SS2IppY UOIED0T] QO  # Iwiad Ja)sely  1oalold/# nuiad SWEN UOIIED0T/SWEN JOPBNUOD  #007/QU0D
sjiwiad 19 24 - MaN - [eljuapisay
00651'2$ 00°00c'0zZr$ € (shuuuad 19 €4 - MaAN - [BljuSpISaY |ejo|
307 14 08 dINHdEQ -uoisiaig qng 92s9¢ v ‘auydeqg ONI S3WOHK s3aMNA
00°669% 00°009'SEL$  81L0Z/S0/20  8102/50/20 A SaA avOd SY19oNn0a ev.6c 9¢0L-81 ONI STNOH sIMNQA 1-2129
€8 1307 1408 USABW00IG  :uoIsiAig qnS 9269¢ 1V 'suydeqg SINOH ANVINYL
00°Sv.L$ 00°0S€'s¥L$  810Z/02/.0 810Z/02/20 v S8A aue Aosewels) 680.2 €ELL-8L SIANOH ANVINYL L-¥GLS
107 1408 1004 d3IONIM  “uoising gqns 92569¢ Vv ‘auydeqg WVYHONIWSIFG - ONI NOLJOH ¥ a
oo.mKﬁ - 00°0s€'6EL$ wBNFNRo wS|NR|NRo v SaA B d001 z_>»m_|_ 9928 o L811-81 _>_<_._oz_s_m_m - ONI zO._.m.OI da 1-8.42S
994 juuad }soj/enien qof  sjeq ddy  sleganss| sneis  pied SSaIppY UONED0T QO #jluulad Jalsely  1oaloid/g Nuag SWEeN UOoRed0T/oWEN JOIOBIJUOYD  #007/Q|Uod
sjiwiad 79 €4 - MIN - [eljuapisay
00°680°L$ 00'0oc‘cLes 2 (shiuuad 78 1Y - M3N - [eRUSPISaY [Bj0L
o7 14’08 HdvA 410 40 S31v1S3 :uoising qng 9269¢ v ‘suydeq S3INOH HOYVYNOW
B mmo 1$ - B oom_mrwm wrow\mo\mo mSwNoRIP v |mo>| . VvSOd V1 mn_. VIA 9559 ZeolL-gl SINOH HOYVYNOW 1-/61l€
894 Juad jsoQ/enjen qor  sjeq ddy  sjegenss| smels  pred SS2IppY UOIEO0T QOf  # JwIod I8)Se|N  J08(0id/# wiad SWEN UOJBD0T/BLUBN JOJOBIUCYD  #007/Q|UoD
siwiad g LY - MAN - [euapisay
1INY3d ONIa1ing 18 ©9poD Juwasd
M3N :2dA] Juswaaoiduw
8102/LE/L ‘0L 81L0Z/L/L :wo.l4 a3eq panss|
A

718 101 719 :wou4 8po) Junidg

Hoday AiAnoy puiad

/
810z ‘I 1snBny ‘Aepsaupap % \ Q\NMU h / 7 \‘.\-/ ) LF ol Vw\c\ Sup .h)%_ ﬁ/ .V\J \\r



Z abed

lZ 301
00°629%
vZ 107
00°519%
8z 107
. 00'G1.$
894 Juwuad
00'608%
¢s 1307
00'508%
884 ywad
00°589%
Sy 1307
00'689%
9984 Juued
00'506'1$
307
00°Gcl$
X4 ey |
00'6eS%
20l 07
00°579%

14 0s

1004 d3IONIM

00°06€'€ZL$ 8102/2Z/20 8L02/L2/L0

1408

1004 G3IONIM

00'0le'szi$s  8102//2/20 8L0T/L2/L0

1408

1004 Q3ONIM

oo.omml_mm Flw  8lOZ/1E/L0  8L0Z/1E/LO

1s09/anjep qor  9jeq ddy

00°002°251$

14°0s

3o819) Jaquui]

00'002'261$  8L02/02/20  8LOZ/0Z/LO

1s00/eniEA qor  8jeq ddy

00°089'¢EL$

1408

00'089'€EL$  8LOZ/ZL/LO
1soQ/enjeA qor  ejeq ddy

00°008'02€$

PIeld pIO

8102/¢L/L0

14 0SS 4 NVS13A VIA vSvO BT

00°009'L7k$ 8102/2L/20  8L0Z/9L/L0

1408

SPOOAA BuljoJeD)

00°065'€0L$S  8102/02/20  8102/02/L0

1408

SPOOM BUljoIeD)

00'019'5Ti$  8102/02/20  8102/02/L0

uoIsINg ans

v

uoIsINg NS

v

uoIsINg GnS

v

(shiuuad 118 99-Y - M3IN - |ejjuapisay [ejoL

‘uoIsINGg NS

v

(s)uuad 79 @g-¥ - M3N - lenuapisay [ejo L

:uoIsINg qns

v

(s)nuuad 18 TVILNIAISIY ALISNIA HOIH - ¥ - MIN - [EUSPISSY [B10)

:uoISINg NS

A4

uoISING gns

v

‘uoIsINg ang

v

SOA

SOA

SOA

sleqenss| smels pled

SaA

s|eg onss; smeig  pled

SaA

sleq anss| smels ped

SBA

SOA

SOA

9259¢ v ‘auydeq
dOO7 NIMYI 85¢8

9269¢ v ‘auydeq
d0O01 NiMYI 9828

9259¢ v ‘auydeg
n_OOu NIMYI wlvww
SSalppy UoIe20 gor

9259¢ v ‘suydeq

anuQ Asaqrep|3 9982

sseippy uoneso gor

92Z59¢ v ‘auydeq

ANV
d1314NOA3A ve9ee

SSalppy UoIEo0T qor

9269¢ v ‘suydeq

0O0S3OSNVY4
NVS 13a VIA €1192

9259€ v ‘suydeq
1dNOJ 3SIN3 80522

9259¢ v ‘suydeqg
10 381N3 €5¥LC

WVYHONINYIEG - ONI NOLJOH ¥ a

98l 1-81 WYHONINYIE - ONI NOLJOH ¥ a 1-8.2S
WYHONIWYIG - ONI NOLHOH Y a
8811-81 INYHONIWYHIG - ONINOLYOH ¥ d 1-82¢2S
INVYHONINYIE - ONI NOLYOH ¥ a
02181 NVHONINYIS-ONINOLMOHM A 1825
#0wiad 101sely  109f0id/# Nuad SWEN UONEI0T/SUIEN JOOBIUOD  #00/QIUoD

Sjiuad g €-d dNd - M3AN - [ejjuspisay

SIANOH ANVINYHL
S3NOH ANVINYL L-¥G.LS

“owep UONJEDOT/SWEN JOJOBJUOD  #00T/IUOD

sjiwiad 19 ©9-d - M3IN - [eluapIsey

) T
#Nuuad soisely  Joeloid/ huued

OT1 'S3INOH a1sa

v901-81
jo8(oidr nwied

) ~ OM'SaIWOHQAISA  -hi€9
SLWEN UONBI0T/3WEN JOJOBNUOD  #007/QJuUoD

Sjiulsd 79 @g-d - M3N - [enuapisay

# oy Jajsely

011 SY3ATING MV

6.01-81 0771 SH3aNgG MYV 1-GL2
0T 'S3IWOH SNVaY

Seli-8l 0T 'S3WOH Svay 1-98
OT1 'S3IWOH svay

ogli-gl 0711 'SINOH SWvay L-¥8



¢ abey

00°0€1'22$ 00°082'G86'c$ Sl sjejo ) puely
00°0EL'2Z$ 00°082'686'c$ Gl (s)huwed 1g [ejoL
00°0£L'L1$ 00°000'556'}$ L ~ (Shnuweq 1g [BRUSpISaY UON feloL S - - -
000SL'LLS 00°000'GG6'L$ L (s)nuwrad 718 M3N - [BUSPISSY UON ejo)
0008118 00'000'556'1S L (shuved 1d za - MaN - lequspisay uoN [Bl0L - o - o
307 1408 “uolslAg Gns 9259¢ v ‘suydeq HISNOO AINVI3A WYHONINNND
00°0SL'L1$ 00'000'G56'L$ 8L0Z/60/20 8LOZ/OL/IL0 ¥ S8A ~ 3AINA MYvd 0902 - ¥50L-81 HISNOO ASNVIIA WYHONINNND  1-90%9
994 Juudy soQ/eniepa qor  o1eq ddy slegenss| sneis  pled SSAIPPY UONBD0T QO  # IULDd Ja)sely  joafoid/# Iwiad SWEN UOIIED0T/OWEN JOJOBIUOD  #007/QIU0D
siuwad 19 29 - MAN - [ejuapisay UoN
00007018 ~0008Z'0€028 vl ~ (s)uuusd 1g lenuspisay |ejoL -
00°'007'0L$ 00°082'0£0'2$ vl (s)uuvad 18 M3IN - [enuspisay [ejoL
0062978  ooostiolss y (SMuued 18 €4 aNd - MaN - [eyuspIsay (210} - o
¥ 307 1408 1004 AIONIM  :uoising qng 9269¢ v ‘duydeq WYHONINYIE - ONI NOLYOH ¥
00°0£9$ 00°001'2ZL$ 8L0Z/L2/20 8L0T/LZI0 W S8A d0OO7 NIMYI €268 S8LL-81  INVHONIWYIS - ONI NOLYOH ¥ d 1-8225



-\ﬁa/y 20(¥

Certificate Of Occupancy Report Printed On : 8/1/2018
CO Issued Date From: 7/1/2018 To: 7/31/2018

Permit Number CO Issued Owner Name Address Sub Division Status
17-1509 7/2/2018 TRULAND HOMES 30002 TAMARACK DRIVE Timber Creek |
17-1690 7/5/2018 TRULAND HOMES 27148 GRAMERCY LANE Brookhaven |
18-62 7/5/2018 TRULAND HOME 27137 GRAMERCY LANE Brookhaven |
17-1407 7/13/2018 MERCHANTS & MARINE BAN 27765 US HWY 98 MERCHANTS & MARINE BA |
18-107 7/17/2018 D R HORTON 8350 IRWIN LOOP WINGED FOOT I
17-1059 7/18/2018 ADAMS HOMES 27450 ELISE CT CAROLINE WOODS |
17-1691 7/19/2018 TRULAND HOMES 27156 GRAMERCY LANE Brookhaven !
17-1715 7/23/2018 ADAMS HOMES 27426 Elise ct Caroline Woods |
18-332 7123/2018 D R HORTON 8361 OGILVY COURT WINGED FOOT |
18-101 7/26/2018 D R HORTON 23917 DUBLIN DRIVE Dunmore |
18-403 7/30/2018 TRULAND HOMES 8839 LONGUE VUE BLVD French Settlement |
18-56 7/30/2018 TRULAND HOMES 27035 ALLENBROOK COURT Brookhaven |
18-90 7/30/2018 D R HORTON 8360 IRWIN LOOP WINGED FOOT |
18-160 7/31/2018 D R HORTON 8328 IRWIN LOOP WINGED FOOT I

Page 1



\ng 2007

Permit Activity Summary Report Wednesday, August 1, 2018

Permit Code From: BL To: xSG
Issued Date From: 7/1/2018 To: 7/31/2018

Permit Code Description # Of Permits Job Cost/Value Permit Fee
BL BUILDING PERMIT 55 $4,747 452.15 $27,200.00
EL ELECTRICAL PERMIT 30 $109,946.44 $1,971.50
EL-NEW ELECTRICAL - NEW 10 $114,450.00 $1,650.00
LD LAND DISTURBANCE 17 $0.00 $2,000.00
ME MECHANICAL PERMIT 9 $194,703.00 $2,795.00
ME-NEW MECHANICAL - NEW 16 $0.00 $2,220.00
PL PLUMBING PERMIT 15 $241,200.00 $3,5617.00
PL-NEW PLUMBING - NEW RESIDENTIAL 24 $125,610.00 $2,555.00
Grand Totals 176 $5,533,361.59 $43,908.50

f;?}{'!.llfi( ﬁr 2l }f.f_é 5 f) ’(7/, i}j{i%{
v e
349,83 /.73
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(s éa//@ Purit: J';/j 2009

Periodic Report of Permits Issued by Improvement 08/01/2018
Issued Date From: 7/1/2018 To: 7/31/2018
Code Count # Of Units Valuation Permit Fee

BUILDING PERMIT
Residential
REINSPECTION FEE R1 BL 1 $50.00
REINSPECTION FEE R4 - HIGH DENSITY R BL 1 $50.00
REINSPECTION FEE PUD R-3 BL 4 $200.00
NEW R1 BL 1 $213,300.00 $1,085.00
NEW R3 BL 3 $420,300.00 $2,155.00
NEW R2 BL 1 $224,850.00 $1,140.00
NEW R4 - HIGH DENSITY R BL 2 $245,190.00 $1,260.00
NEW R-6D BL 1 $133,680.00 $685.00
NEW R-6G BL 1 $157,200.00 $805.00
NEW PUD R-3 BL 4 $510,150.00 $2,625.00
REPAIR R1 BL 1 $24,979.24 $140.00
REPAIR R3 BL 1 $2,000.00 $25.00
REMODEL R1 BL 1 $250,000.00 $1,265.00
RE-ROOF R1 BL 1 $9,200.00 $65.00
RE-ROOF R3 BL 9 $102,381.71 $820.00
RE-ROOF R4 - HIGH DENSITY R BL 1 $3,885.00 $35.00
ADDITION R3 BL 1 $8,000.00 $55.00
POOL R1 BL 2 $58,000.00 $320.00
POOL R3 BL 1 $26,000.00 $145.00
VINYL SIDING R3 BL 1 $13,576.20 $85.00
SUNROOM R4 - HIGH DENSITY R BL 1 $20,000.00 $115.00
STORAGE BUILDING R3 BL 1 $3,000.00 $30.00
MISCELLANEOUS R1 BL 2 $48,700.00 $275.00
MISCELLANEOUS R3 BL 1 $2,000.00 $25.00
DEMOLITION R3 BL 1 $50.00
Non-Residential
PLAN REVIEW R BL 1 $100.00
NEW B2 BL 1 $1,955,000.00 $11,730.00
MISCELLANEOUS R BL 1 $10,000.00 $60.00
DEMOLITION B2 BL 1 $50.00
INTERIOR BUILD OUT B2 BL 4 $164,150.00 $990.00

Total - BUILDING PERMIT 52 $4,605,542.15 $26,435.00

Grand Total 52 0.00 $4,605,542.15 $26,435.00

Page 1



B & P August 13, 2018:

e Daphne Civic Center
= $12,451.00 - July 2018 Revenue Vs
§17,013.00 - July 2017 Revenue
e $237,660.50 — FY 2017-18 Year End Revenue VS
e 5214,217.00 — FY 2016-17 Year End Revenue

* $8,860.00 - July 2018 Deposits (1 refund = $125.00)
e $168,767.94 - FY 2017-18 Year End Deposits

* 11 events; 11 days used; (not including set up days); 1 Holiday
® 2970 attendees for July/51,433 attendees YTD
® 123 event hours for July/1,595.50 hours YTD
® 88set-up/tear down/cleanup hours for July/1,052 hours YTD

= 2017-2018 YTD Discounts = $36,370.00

" July 2018
e Library - 5680.00
e FElections $2,030.00
e Lake Forrest Swim - $565.00

Celebrate Mobile (Mobile CVB) web hits — 50 since July 4/2,528 total

e Daphne Bayfront Pavilion
= $5,264.00 — July 2018 Revenue Vs.
= $3,708.00 - July 2017 Revenue
e $65,564.00 FY 2017-18 Year End Revenue VS
e $74,666.50- FY 2016-17 Year End Revenue

= $2,195.00 - July 2018 Deposits; (2 refunds = $606.25)
e $51,643.80 FY 2017-18 YTD Deposits



00'9€8'6TS |00°'¥95'59S TVLOL | 05°999°0/S | 00°8ES‘VLS | 00°Z¥8'L9$ | 00°6TL'8LS | 05°€98°99 $ | 00°TEV'6SS | ST'S€2'T9S | 66°'V86°PYS |1vLIOL
00°800°8S das 00'¥¥0'LS | 00°7ST'6S 00'€/8°CS | 00°00€TS | 00'S8C'9 S| 00/zsvS | 00085798 | 66'€979¢ das
00°L6L°SS any 00'S¥S'ES | 00°9¥8'SS 00'0ZT‘€ES | 00°LEE'SS | 00992y S| 00/T1'sS | szees'ss | 00z8z'Ls any
00°v92°sS Ainr 00'80L°€S | 00°€Ev6'LS 00'00€9S | 00°ZZL'8S | 0062SL S| 00°8T9'SS | 00°€€L'9$ | 00'+009S Aing
00'655'9S aunr 00°€68'6S | 000£5CS 00'689°LS |0OTOV'TTS | 002S6'9 S| 00vTIL'SS | 00vEs'vS | 0O'E€vT'vS | aunr
00'0TS‘TS |00 T9CVS Aepy 00'ST9LS | 00795LS 00'S2LSS | 0020Z'6S | 004418 S| 00CsTeS | 00982vS | 00°1€6'6S | Aen
00'59Z'tS  |00°vST9S [Mdy 009%9'sS | 002zs‘6S 00'vELLS | 0061988 | 002459 S| 00/2L'SS | 00°59€°9S | oovvezs | udy
000997 |00°€0Z'VS yasen 0S'0TY'¥S | 00°9€5°SS 00'268'SS | 00'S49°LS | 05645 S| 00/2z'vs | 00'880°es | 00v91es | udiew
00°089% 00°9%L°€S g4 00°'SEV'ZS | 00981'ES 000PTCS | 00'868€S | 00°000C S| 009£97S | 00T88'cs | 00OVSTS a4
00°029% 00°569°7S uer 00°£L2'€S | 0O TTISTS 00'SS9‘TS | OO'EEV'TS | 00°TLS'E S| 00CZv'eS | 00°5€9'7S 00°S6vS uer
00'Z6¥'vS  |00°0TT'SS 29Q 00°060°0TS | 00'199°LS 00'vZL'LS | 00'SLE9S | 00929'c S| 00°€S8'SS | 0006029¢ | 00¥8TTS SET¢|
00'v/8€S |00°6LT‘SS AON 00'T8.°9S | 0095Z'SS 00'2£99S | 00'SE€E'SS | 000€€’9 S| 00v0z'sS | 00'LvE'ZS | 00°G6£7$ | AoN
00'SEL'ES |00°88Y'8S PO 00'2ZZ'0TS | 00°06€'8S | 00'STEOTS | 00°£/£8S | 00°SL6'S S| 00vTz'9s | 00°202'SS | 00°6£STS 190
6T0Z-8T0C 8T0C-ZI0C  YIUOW LT0Z-9T0C 9T0C-STOC  STOZ-¥YT0Z ¥I0Z-€T0C €T0C-CIOC ZI0Z-TI0Z TI0Z-0T0Z O0T0Z-600C¢ YIUOW
Am::w>wh tmuuw.—o._n: Ad u:ot>mm
00°000°0Z$ |00°€ETS‘LTES| 00°000°9€S | 05°099°2£2$ WI0L  [00°LTZ'v1ZS| OS'ETL'BLTS | 00°TL99STS [0S°TOL‘86TS| 00°€89'98TS | TVLOL
00°000°02¢S [00°6€5°2ZS | 00°000°02S | 00°¥L6'8TS das 00°'€6T'6TS | 00'88Y'ETS |0S 799'8S 0097L VIS | 00°£41°€TS | das
00°000'9TS |0S°£4S'L2S | 00°000°9TS | 0S£/8°TES any 0S'LE0'6TS | OO'E60°LTS |00699°0TS | 00'%0S'STS | 0S5982'c1S | 8ny
00'0009TS |00°020°8TS 00°TSH2TS Ainr 00'€ETO'LTS | 05'859'SZS |00°L46°TTS |002sceTs | 0S18ST1S | AInr
00°0000ZS [00°06£'TTS 00°09T‘PTS aunf 00'9vEVYIS | 00°GV0'8S |0S'ZLLTTS |00 TL8vTS | 002€8°21S | aunr
00°000°9T$ [00°0£9°9TS 0S°079°8TS Aen 00'9£Z'STS | 00'€SY'TIS |00°T9Z'€TS | 00°0£0'9¢S | 0012891S | A
00'000'9T$ |00'06£°0£S 0S°£S9°TTS (udy 00'660°€TS | 00°0L8'8TS |00°£86°STS | 0S02.6TS | 00€T2'61S | (udy
00°000°0Z$ [0S TLTTHS 00°06S°STS TRILIY 0S'€79'8TS | 00°088°0TS |00°2Z99TS | 0Stz6Tes | 0Svvs LTS | uien
00'0002TS |09°£95°6CS 0S°08¢€8TS qa4 00°£S9VTS | SLTSLTTS |SL02LTeS | ST/8¥'1ZS | 00'Ssve'TesS | aod
00°000°9T$ [00°SZ£°9¢S 0S°LPTETS uer 0S'STV'TIS | ST08LLTS |ST¥61'SS G/°1999S | 009¢LLS uer
00°000°02S |00'TE6VES 00°62T'STS _ETq| 0S'Z9T'9TS | 0S'v¥6'CTS |00°806'6S 00'Z8Y'ETS | 00°ZLO0'VTIS | 22Q
00'0009T$ [00°0VT‘8TS 00'0TE6TS AON 00'020PTS | 0SLLT'TIS |00°2rT'sTS | 00°SE€8'STS | 05°ST9'STS | AON
00°0009TS [0S'T8£'0TS 00°EVE‘STS 0 00 VLETTZS | OO'TLS'LTS |00°669°4TS | OSTYI'STS | 00vST'Z1S | 100
6102 6T0Z-8T0¢ 8T0C 8T0C-LT0T JIuon LT0Z-9T0Z 9T0¢-STOZ  STOZ-VTOC  ©vIOZ-£10Z €£10Z-2T0C YWOWN

-8T0C HOD -LTOC HOD

(anuanaa pajrdaloid) A4 193Ua) JIAID)




05042 creS 00°S6Y'9%S 0S'999V/S  |00'8ESVLS 00°Z¥8°29S 00'62/'8LS NUaAY
98¢ 09 088 87/ 0zL 06 sanoy umop/dnasy
109t JAZA 196 6S0T 128 €T0'T SINOH SunNddN #
¥19CS G18‘9 Zegot 1601 LSP'0T 960vT S33pudY #
6LY SL 0Tt 16 06 €11 s3unsan #
8T0Z-£10¢ 8102/9-£102/0T LT02-9T0C 9T0Z-ST0C STOC-v102 ¥T10C-€T0C
juoujAeg
00°799°C16$ 00'8SEV9TS 00°LTZVTCS |0S'€ETL'BLTS  |00°TL99STS 0S'T0L'86TS anuanay
t¥0'9 7S0°T 96¥%'T 90T 800'T vev'T sanoy umop/dniasy
S06°L 965'T 6581 £6ST 0LT'T £€8ST SINOH 3unadA #
79665 eev'TS S09°T9 ¥98‘GS 7806 086°/€ SI2PUANY #
85/ vET /8T €ET 9Z1T 8/T sgunaa #
8T0Z-£10¢ 8T02/9-£10Z/0T  LT0Z-9T0Z 9T102-ST0C ST0Z-v10¢ YT0Z-£107

193Ud) JIAID)




™
Learning to Read a Smith Travel STR Report
MasTER 2 - Lodging Data Comparative Chart
ADR RevPAR = ]
(Average Daily (Revenue Per
Occupancy Room Rate) Available Room) Room Supply Room Demand
% % % % %
Year Change Change Change Change Change
2011 57.8% 3.2% $65.99 4.8% $38.17 8.2% 3,875,734 2.9% 2,241,808 6.3%
2012 60.3% 4.3% $73.43 11.3% $44.29 16.0% 3,931,963 1.5% 2,371,880 5.8%
2013 61.2% 1.4% $74.56 1.5% $45.61 3.0% 3,589,089 1.5% 2,440,169 2.9%
2014 55.0% -10.1% $74.42 -0.2% $40.91 -10.3% 4,078,955 2.3% 2,242,326 -8.1%
2015 52.2% 5.3% $74.15 -0.4% $38.68 -5.5% 4,409,456 8.1% 2,300,090 2.6%
(Source: Smith Travel Research STR Report)
BUT — What if Your Destination is Too Small to Receive a Smith Travel STR Report
(Less than 6 hotels reporting)?
Decatur County, TN
* First: Travel’s economic worth to Decatur County:
100 Hotel rooms in Decatur County
B X 365 Days Per Year
™ 36,500 Available room nights to sell
X 50% Occupancy rate (average)
18,250 Sold room nights
X S50 Average room rate (ADR)

$912,500 Total lodging revenues _ . —_—

- Second: Estimate Daily Expenditures i

S 50 Lodging - :
$ 40 Food/meals ;

$15 Shopping :

$ 20 Transportation/fuel

$ 10 Entertainment

$135 TOTAL DAILY EXPENDITURES

**When you are estimating expenditures, be very conservative
- Third: Multiply daily expenditures x sold room nights:

$ 135
X 18,250 Sold room nights in Decatur County
$2,463,750 Total Revenues Generated By Overnight Travel

***How many other industries in your community generate that much revenue annually?
And, that is just the people spending the night!!!

Tred Marketing



First: Travel’s economic worth For Daphne, AL

*800 hotel rooms {we actually have more, see below)

365 days

292,000 Available room nights to sell

292,000 Available room nights to sell
50% Actual Occupancy rate

146,000 Sold Room Nights

146,000 Sold Room Nights

$50.00 Average Room Rate (ADR)

$7,300,000 Total Lodging Revenue (this doesn’t include taxes)

*Best Western Plus Daphne Inn & Suites 65 guestrooms
Comfort Suites 77 guestrooms
Country Inn & Suites 92 guestrooms
Eastern Shore Motel 62 guestrooms
Hampton inn of Daphne 137 guestrooms
Hilton Garden Inn 124 guestrooms
Holiday Inn Express 83 guestrooms
Homewood Suites by Hilton 104 suites
LaQuinta Inn & Suites 67 guestrooms
Microtel of Daphne 72 guestrooms

882 suites/guestrooms

Second: Estimate Daily expenditures (very conservative numbers)

S 50 Lodging

S 40 Food/Meals

S 15 Shopping

S 20 Transportation/Fuel

S 10 Entertainment

$135.00 TOTAL DAILY EXPENDITURES

Third: Multiply daily expenditures x sold room nights

$135 Total Daily Expenditures
X 146,000 Sold Room Nights

$19,710,000 Total Revenue Generated by Overnight Travel



August 13, 2018
Monday

All Day Restaurant Week

August 14, 2018
Tuesday

All Day Restaurant Week
Please See Above

August 15, 2018
Wednesday

All Day Restaurant Week
Please See Above

August 16, 2018
Thursday

All Day Restaurant Week
Please See Above

August 17, 2018

Friday
All Day Restaurant Week
Please See Above
All Day Spanish Fort Athletic Drawdown -- Civic Center

August 18, 2018
Saturday

All Day Restaurant Week
Please See Above

| August 19, 2018

}Sunday
12:00 AM - 12:00 AM Restaurant Week
Please See Above
All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

August 26, 2018
Sunday

All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

Margaret Thigpen 1 8/8/2018 2:45 PM



August 29, 2018
Wednesday

All Day The Shoulder Luncheon -- Civic Center

August 31, 2018
Friday

All Day Community Action of So. AL -- Daphne Civic Center

September 1, 2018
Saturday

8:30 AM - 10:30 AM COTH -- Sr. Center

September 2, 2018
Sunday

All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

[ September 4, 2018
Tuesday

10:00 AM - 11:00 AM SENIOR CENTER CLUB MONTHLY MEETING -- Senior Center

[September 5, 2018

Wednesday

12:00 AM - 12:00 AM United Way -- Daphne Civic Center

| September 6, 2018
’Thursday

12:00 AM - 12:00 AM United Way -- Daphne Civic Center
Please See Above

September 8, 2018
| Saturday

8:30 AM - 10:30 AM COTH -- Sr. Center

‘ September 9, 2018
Sunday

All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

Margaret Thigpen 2 8/8/2018 2:45 PM



September 11, 2018
Tuesday

All Day Baldwin County Drug Court -- Daphne Civic Center

September 15, 2018

Saturday
All Day Spanish Fort High School -- Daphne Civic Center
8:30 AM - 10:30 AM COTH -- Sr. Center

September 16, 2018
Sunday

All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

September 17, 2018
Monday

All Day AL Library Expo -- Civic Center

September 21, 2018
|Friday

All Day Ballroom Dance -- Daphne Civic Center

September 22, 2018
Saturday

All Day Strike/Gulf Coast Rangers -- Trione

8:30 AM - 10:30 AM COTH -- Sr. Center

September 23, 2018
Sunday

All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

September 24, 2018
Monday

All Day Drug Education Council -- Daphne Civic Center

Margaret Thigpen 3 8/8/2018 2:45 PM



September 29, 2018
Saturday

12:00 AM - 12:00 AM

8:30 AM - 10:30 AM

Jubilee Festival -- Downtown Daphne

COTH -- Sr. Center

ISeptember 30, 2018
| Sunday

12:00 AM - 12:00 AM

All Day

Jubilee Festival -- Downtown Daphne
Please See Above

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

October 2, 2018
Tuesday

10:00 AM - 11:00 AM

SENIOR CENTER CLUB MONTHLY MEETING -- Senior Center

‘ October 6, 2018
| Saturday

8:30 AM - 10:30 AM

COTH -- Sr. Center

| October 7, 2018
Sunday

All Day

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

'October 11, 2018
Thursday

All Day

Explore Eastern Shore Tourism -- Daphne Civic Center

October 13, 2018
Saturday

All Day

8:30 AM - 10:30 AM

Race for Hope -- Downtown Daphne

COTH -- Sr. Center

October 14, 2018
Sunday

All Day

Margaret Thigpen

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

8/8/2018 2:45 PM



October 16, 2018
Tuesday

All Day

Life Line Screening -- Daphne Civic Center

October 20, 2018
Saturday

12:00 AM - 12:00 AM

All Day

8:30 AM - 10:30 AM

Halloween Bash -- Trioine, Daphne and Fairhope

Bayside Homecoming Dance -- Bayfront Pavilion

COTH -- Sr. Center

|October 21, 2018
| Sunday

12:00 AM - 12:00 AM

All Day

Halloween Bash -- Trioine, Daphne and Fairhope
Please See Above

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

; October 25, 2018
| Thursday

All Day

AAA Travel Event -- Bayfront Pavilion

October 27, 2018
Saturday

All Day

8:30 AM - 10:30 AM

Turkey Trot -- Downtown Daphne

COTH -- Sr. Center

October 28, 2018

Sunday
All Day Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.
All Day Witches Ride

October 30, 2018
Tuesday

All Day

Margaret Thigpen

FCA Banquet (Fellowship of Christian Athletes) -- Daphne Civic Center
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November 3, 2018
Saturday

8:30 AM - 10:30 AM

COTH -- Sr. Center

November 4, 2018
Sunday

All Day

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.

November 6, 2018
Tuesday

10:00 AM - 11:00 AM

SENIOR CENTER CLUB MONTHLY MEETING -- Senior Center

November 10, 2018
Saturday

8:30 AM - 10:30 AM

COTH -- Sr. Center

November 11, 2018
Sunday

All Day

Margaret Thigpen

Church of the Highlands -- Daphne Civic Center/Sr. Center/Rec.
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